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Corporate Governance Declaration of Amadeus Fire Group 
pursuant to sections 289f and 315d HGB – financial year 2025 
 

Preliminary remark and form of publication  
The Management Board and the Supervisory Board of Amadeus Fire AG report below on 
corporate governance in accordance with section 289f HGB and, for the Group, section 
315d HGB. This declaration is published as a separate document on the Company’s 
website. A reference to this online publication is included in the management report.  

Note on cross-references: For disclosures pursuant to section 289f(2) nos. 2 and 3 HGB, 
reference is made – where the relevant information is publicly available on the 
Company’s website – to the corresponding publications on that website.  

Key webpages (publicly accessible): 

• Corporate Governance: https://group.amadeus-
fire.de/en/sustainability/governance/corporate-governance/ 

• Remuneration (remuneration reports, remuneration systems, remuneration 
resolutions): https://group.amadeus-
fire.de/en/sustainability/governance/remuneration/ 

• Financial Reports: https://group.amadeus-fire.de/en/investor-
relations/financial-reports/ 

1. Declaration pursuant to section 161 AktG (declaration of 
compliance)  
On 11 November 2025, the Management Board and the Supervisory Board of Amadeus 
Fire AG issued the declaration of compliance pursuant to section 161(1) AktG relating to 
the German Corporate Governance Code (version dated 28 April 2022).  

Declaration of Compliance 2025 (text): 

Statement of Compliance by the Management Board and Supervisory Board of 
Amadeus Fire AG on the recommendations of the ‘Government Commission of the 
German Corporate Governance Codex’ pursuant to Art. 161 paragraph 1 German Stock 
Corporation Act (AktG) 

Amadeus Fire AG has complied with all recommendations of the “Government 
Commission of the German Corporate Governance Codex” in the version dated April 28, 
2022 (“Codex”) and will continue to comply with them in future, with the following 
exceptions: 

https://group.amadeus-fire.de/en/sustainability/governance/corporate-governance/
https://group.amadeus-fire.de/en/sustainability/governance/corporate-governance/
):%20https:/group.amadeus-fire.de/en/sustainability/governance/remuneration/
):%20https:/group.amadeus-fire.de/en/sustainability/governance/remuneration/
https://group.amadeus-fire.de/en/investor-relations/financial-reports/
https://group.amadeus-fire.de/en/investor-relations/financial-reports/
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1. The recommendation in D.6 of the Codex, according to which the Supervisory Board 
should meet regularly without the Management Board, is not complied with. The 
Supervisory Board meets regularly without the Management Board only when personnel 
matters concerning the Management Board are discussed. In other matters, non-
participation occurs only in exceptional cases when circumstances so require. 

2. Section G.I. of the Codex contains new and, in some cases, amended 
recommendations on the remuneration of the Management Board. The remuneration 
system published and approved by the Annual General Meeting of Amadeus Fire AG on 
15 May 2024 does not comply, or does not comply fully, with the following 
recommendations:  

i. The recommendation in G.10 that members of the Management Board should only be 
able to dispose of long-term variable remuneration amounts after four years is not 
currently complied with under the remuneration system for the Management Board 
approved by the Annual General Meeting in 2024. The remuneration entitlement 
becomes due upon expiry of an agreed long-term incentive plan, the term of which 
corresponds to that of the relevant Management Board contract. 

ii. The recommendation in G.12 regarding the payment of variable remuneration after 
departure on the contractually agreed due dates and in G.13 regarding the crediting of 
compensation for an agreed non-competition clause in the severance payment is not 
complied with. The Management Board remuneration system approved by the 2024 
Annual General Meeting does not provide for such a provision. Individual agreements 
exist with the members of the Management Board regarding the terms and conditions 
of departure. 

 

Frankfurt/Main, 11 November 2025 
 

1a. Remuneration report, remuneration system and remuneration 
resolution (section 289f(2) no. 1a HGB)  
The remuneration report for the most recent financial year and the auditor’s report 
pursuant to section 162 AktG, the applicable remuneration system pursuant to section 
87a(1) and (2) sentence 1 AktG, and the most recent remuneration resolution pursuant to 
section 113(3) AktG are publicly available on the Company’s website.  
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The publication is available on the Company’s website at: 

• Remuneration: https://group.amadeus-
fire.de/en/sustainability/governance/remuneration/ 

 

2. Relevant corporate governance practices (section 289f(2) no. 2 
HGB)  
Amadeus Fire Group applies corporate governance practices that go beyond statutory 
requirements. These include principles of responsible corporate management, Group-
wide policies and compliance structures, as well as the design of the risk and control 
framework.  

Key elements include, in particular: (i) alignment with the principles of the German 
Corporate Governance Code (DCGK), (ii) group-wide policies and frameworks 
(including compliance and whistleblowing systems), (iii) a group-wide risk and control 
system comprising risk management, internal controls and internal audit, and (iv) 
enhanced information and reporting obligations of the Management Board towards the 
Supervisory Board. 

Key information on these practices is publicly available on the website; supplementary 
and more detailed disclosures are also published in the Annual Report (including the 
management report and sustainability report).  

Further information is publicly available on the following webpages: 

• Governance: https://group.amadeus-fire.de/en/sustainability/governance/ 

• Financial Reports: https://group.amadeus-fire.de/en/investor-
relations/financial-reports/ 

 

3. Working methods of the Management Board and Supervisory 
Board and committees (section 289f(2) no. 3 HGB)  
The Management Board and the Supervisory Board work closely together within the 
framework of the dual governance system. The Management Board manages the 
Company on its own responsibility, develops the strategic direction of the Group in 
consultation with the Supervisory Board and ensures its implementation. It is bound by 
the interests of the Company and the principles of proper corporate governance and 

https://group.amadeus-fire.de/en/sustainability/governance/remuneration/
https://group.amadeus-fire.de/en/sustainability/governance/remuneration/
https://group.amadeus-fire.de/en/sustainability/governance/
https://group.amadeus-fire.de/en/investor-relations/financial-reports/
https://group.amadeus-fire.de/en/investor-relations/financial-reports/
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bears overall responsibility for ensuring compliance with applicable laws as well as with 
the German Corporate Governance Code across the Group. 

The internal organisation of the Management Board is governed by rules of procedure 
issued by the Supervisory Board. As a rule, the Management Board adopts resolutions in 
meetings, which are generally held on a monthly basis. Meetings are convened by the 
CEO; the agenda and the documents required for preparation are normally provided to 
the members at least three days prior to the meeting. Each member of the Management 
Board may request that a meeting be convened and that items be included on the 
agenda. 

Notwithstanding the Management Board’s collective responsibility, the members of the 
Management Board manage the areas assigned to them independently within the 
framework of Board resolutions; the allocation of responsibilities is set out in the schedule 
of responsibilities. Where decisions of one division affect other divisions, prior 
coordination is required; if no agreement can be reached, a resolution by the full 
Management Board is obtained. 

The Management Board constitutes a quorum if all members have been invited and at 
least half of its members participate in the meeting. Resolutions are generally adopted 
by simple majority; in the event of a tie, the Chair of the Management Board has the 
casting vote. Resolutions may also be adopted outside meetings, provided no member 
objects. Minutes are taken of meetings and resolutions and are submitted to the 
members of the Management Board for approval. 

The Supervisory Board advises and monitors the Management Board in the 
management of the Company. Its procedures are governed by rules of procedure. The 
Supervisory Board generally meets four times per calendar year for regular quarterly 
meetings; additional meetings are convened as required. Meetings are convened with 
an agenda and a notice period of two weeks; the relevant documentation is generally 
made available at least five calendar days prior to the meeting. In urgent cases, the 
notice period may be shortened to three days. Where necessary, the Supervisory Board 
meets without the Management Board. 

In the financial year 2025, the Supervisory Board held a total of six meetings, one of which 
was conducted via video conference and five of which were held in person in 
Frankfurt/Main. The meetings focused in particular on discussions regarding revenue 
and earnings performance, employment trends, as well as the financial position and net 
assets of the Group and the measures derived therefrom. Any deviations from approved 
plans and targets were explained by the Management Board; in addition, the Supervisory 
Board was regularly informed within the framework of the risk management system. 
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The Management Board informs the Supervisory Board and its committees regularly, 
comprehensively and without undue delay, particularly on matters relating to corporate 
planning, strategic development, business performance and the position of the Group, 
including the risk situation and risk management. In addition to meetings, information is 
provided on an ongoing basis in written form, inter alia through monthly reports on key 
financial indicators and developments; the Supervisory Board is also provided with 
quarterly statements, the half-year financial report and the sustainability report. 

Transactions and measures requiring approval are defined in the rules of procedure. 
These include, in particular, the determination of corporate strategy and corporate 
planning, the establishment, acquisition, disposal and liquidation of companies and 
investments, as well as other measures requiring approval on a case-by-case basis. The 
Management Board may only carry out such transactions with the consent of the 
Supervisory Board. 

To support its decision-making, the Supervisory Board has established committees. In 
the financial year 2025, two standing committees were in place: the Audit Committee 
and the Personnel Committee. The Audit Committee met four times in 2025 and focused 
in particular on the annual and consolidated financial statements, interim financial 
statements, the monitoring of the financial reporting process, the effectiveness of the 
internal control system, the risk management system and the internal audit system, as 
well as the external audit. The Personnel Committee held one meeting in 2025 and dealt 
primarily with the employment contracts and remuneration of the members of the 
Management Board. A standing Nomination Committee was not established in 2025; its 
responsibilities were assumed by the Personnel Committee. 

Where detailed information on the composition and working methods of the governing 
bodies and their committees is publicly available on the Company’s website, reference 
is made to this information. 

 

4. Targets for the proportion of women (section 289f(2) no. 4 HGB)  
Pursuant to sections 76(4) and 111(5) AktG, the Company is required to set targets for the 
proportion of women on the Management Board and at the two management levels 
below the Management Board, and to determine deadlines for their achievement.  

4.1 Targets and deadlines 
Management Board: On 2 August 2022, the Supervisory Board of Amadeus Fire AG again 
set a target of 0percent for the proportion of women on the Management Board. In the 
event of an expansion of the Management Board, the Supervisory Board will set a target 
of 25 percent. A review will take place by 30 June 2027.  
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Management levels below the Management Board: On 30 June 2022, it was resolved to 
significantly increase the target for the two management levels below the Management 
Board. As at 30 June 2022, a target of 27.5 percent was set. The target will be reviewed 
again by 30 June 2027 at the latest and adjusted if necessary.  

4.2 Reasons for the zero target and information on target achievement during 
the reference period 
The 0 percent target was explained in detail at the time the resolution was passed. At 
that time, the Management Board consisted of two members. No expansion of the 
Management Board was planned; increasing the quota while the number of members 
remained unchanged would have meant that, upon the next renewal of a Management 
Board contract, one member of the Management Board would have had to be replaced 
by a woman. In the Supervisory Board’s view, however, qualifications should be the 
decisive factor. Amadeus Fire Group attaches great importance to equal opportunities; 
its development programs are gender-neutral and designed to ensure equal 
opportunity. Reference was also made to the narrow and specific market environment 
and the limited pool of candidates.  

Current status: Since 1 November 2024, the Management Board has included a female 
Management Board member, Monika Wiederhold. The Management Board consists of 
three members (two men and one woman). The current proportion of women on the 
Management Board is therefore 33.3 percent and thus exceeds the target of 0 percent 
set by the Supervisory Board.  

Note on reporting: The relevant factors are the targets set at the time of the resolution, 
the reasons given for them and the respective deadline for achieving the target. 

 

5. Minimum gender representation on the Supervisory Board 
(section 289f(2) no. 5 HGB)  
In the composition of the Supervisory Board with women and men, the statutory 
minimum proportion of 30percent is complied with. As at the balance sheet date, the 
Company’s Supervisory Board comprised five women and seven men.  

 

5a. Minimum participation requirement on the Management Board 
(section 289f(2) no. 5a HGB)  
The provision set out in section 289f(2) no. 5a HGB (participation requirement pursuant 
to section 76(3a) AktG) does not apply to Amadeus Fire AG.  



 Corporate Governance Declaration of Amadeus Fire Group 

 
     
 
 

7 
 

6. Diversity concept (section 289f(2) no. 6 HGB)  
The Company pursues a diversity concept for the Management Board and Supervisory 
Board. The aim is to achieve a composition of the governing bodies which, while 
observing statutory requirements and competence requirements, incorporates different 
perspectives and experience.  

Supervisory Board: The Supervisory Board has defined specific objectives for its 
composition (including the avoidance of potential conflicts of interest and broad 
experience and expertise in the Group’s business areas). The relevant experience and 
expertise are shown in a qualifications matrix, which is also freely accessible online: 

https://group.amadeus-fire.de/en/the-group/supervisory-board/ 

Management Board: In long-term succession planning, the Supervisory Board, together 
with the Management Board, takes into account not only statutory requirements and the 
Code, but also the targets set by the Supervisory Board for the proportion of women and 
the criteria of the diversity concept.  

Results: Since 1 November 2024, the Management Board has included a female 
Management Board member. The objectives and their implementation are reviewed 
regularly and documented as part of the corporate governance reporting.  

 
Frankfurt/Main, 25 March 2026 

 

Amadeus Fire AG 

The Management Board 

 
Robert von Wülfing          
Chief Executive Officer (CEO)        
and Chief Financial Officer (CFO)        

https://group.amadeus-fire.de/en/the-group/supervisory-board/
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